UNCLASSIFIED
DRAFT MINUTES

Darton Shire Council Meeting 04 August 2025
Meeting Start: 1930
Meeting Finish: 2005
Attending
Virtual: Diego, Tranquillio, Caitriona, Dillon, Johanna, Linnette, Sven
Apologies
Azalias

Minutes

The draft minutes of the meeting of July were Approved.

Officer Reports

Seneschal — Diego
-Nothing to report

Reeve - Miles Warde
-Balance $10,594.64.

-Quarterly report completed. Issues reconciling previous event report, to follow up with Rishard.
-Money for CF locks paid to Southeron Gaard
-6 months left of term from next month

Webwright — Miles Warde
-Nothing to report.

Arts & Sciences —Johanna de Assartis
-Quarterly report issued.
Quartermaster - Helewys Myrie
Hospitaller — Azalais la Torta

Marshal (Heavy) — Madeleine de Eyncourt

Scribe Warden — larnulfr Thorolfsson

Future Events and Activities

DA (Approved)
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Event official dates 20 & 215t September with overnighting people able to arrive the Friday night before

Food catered from Saturday breakfast until Sunday lunch. Master Stefano planning food, 16" Century
Spanish

Saturday fencing, heavy tournaments (if we have numbers) and A&S event

Sunday Archery

Max 50 for feast (I doubt we would get those numbers)

Estimate — 25 to 40 people. Breakeven point of 30

Food budget
e $42 per person for full event
e $30 PP for Saturday only
e $12 PP Sunday only
Site fee $20 per person per day Adult
Site fee $10 per day youth

Staying in house $50 per person per night, 4 rooms (one person or one couple per room) and 4 with own
sleeping gear in living room max

Staying in tent (providing own tent) not extra cost
Sundries $10pp/event (half for day trippers) to cover candles etc and or give some event profit.

Porter loo $210/30 = $7 ($210/break even number of 30)

Event fees;

Adult:

Full event staying in tent or offsite $99
Full event staying in house $199
Saturday day trip $67

Sunday day trip $42

Youth: (15 and under)

Full event staying in tent or offsite $79
Full event staying in house $179
Saturday day trip $52

Sunday day trip $34
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Estimating a profit of around $300 should 30 people attend.

General Business

Sven — Looking to run an event (feast). Also looking at getting fighting and archery running.
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